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INTRODUCTION

In an era influenced by globalization, all layers of society are taking on the role of adaptation.
Especially during the pandemic and post-pandemic period of Covid-19, people are racing to make decisions
about what they choose, what they achieve, what they desire, and what failures should not be repeated [1].
Many individuals are also striving to learn how to face various situations. Furthermore, as the years go by,
globalization increasingly affects our lives. This is what has led to the increasing digitalization activities.
Many people possess skills, but this certainly has an impact on those who do not have the skills to adapt in
the digital era [2].

However, circumstances force the entire society to adapt in the digital era and it is not impossible
that the digital era facilitates various things, one of which is the economy [3]. People have created various
businesses through digitalization to improve their economy during and after the pandemic [4]. The digital
world helps them sell goods, offer services, promote products, make payments, and many more makes
individuals engage in economic activities, including entrepreneurship [5]. They work hard to accumulate
funds to establish their initial capital. These small businesses are known as Micro, Small, and Medium
Enterprises (MSMES)[6]. MSMEs have a net income of no more than Rp 200,000,000 [6].

Several micro, small, and medium enterprises (MSMES) feel assisted by digitalization, but some
of them have not been able to fully utilize it [7]. Many MSMEs still struggle to improve their digital
activities, especially in terms of marketing and digital marketing is still vague for some people [8].
However, many business actors have already gained impact and benefits from digital marketing [9]. Digital
marketing is a promotion and market outreach activity through digital media online by utilizing various
platforms, such as social networks [10]. One common method of digital marketing used by business actors
is through the use of social media platforms like Instagram, Facebook, Twitter, and various other platforms
[11]. In addition, digital marketing can also be done through e-commerce and various other media [11].

From another definition, there are five advantages of digital marketing or internet marketing [12].
Firstly, many companies can carry out marketing regardless of their size. Secondly, print and broadcast
media tend to have spatial limitations, whereas in digital marketing, the opposite is true. Thirdly, there is
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speed in accessing information compared to offline means such as mail. Fourthly, there is ease in visiting
websites anytime and anywhere. Lastly, anyone can do it or it can be done independently.

Therefore, we have chosen one of the SMEs, namely "Hey.Beauty!", to identify what information
they need regarding digital marketing. Hey Beauty! is a nail art and eyelash extension salon situated in
Radio Dalam, South Jakarta. Established in 2023, this salon is owned by Dian, who has a deep passion for
nail art and eyelash extensions. Dian's dedication to these beauty services prompted them to undergo
training and acquire the necessary certifications and expertise. With the decision to transform their hobby
into a business, Dian took a bold step and opened Hey Beauty! salon at their residence. Now, they proudly
offer professional nail and eyelash services, utilizing their newfound free time after leaving their previous
job.

Figure 1. Hey Beauty Logo

In determining the problem identification for Hey Beauty!, our team conducted a thorough review
of their social media presence. Upon reviewing their Instagram account, we discovered several key issues.
One member of our group then reached out to the business owner via social media to arrange an interview.
During this interview, we focused on understanding the challenges Hey Beauty! has faced since its
establishment, particularly regarding the use of social media as a promotional tool. Several issues came to
light:

1. Hey Beauty!'s Instagram account has more followers than accounts it follows. Consumers often
consider the number of followers and following when choosing a salon, and the lack of relevant
business follows could be detrimental to their credibility.

2. Despite posting regularly, Hey Beauty! struggles to garner significant likes on their posts. This could
be due to a lack of creativity in content or other factors, as evidenced by the highest number of likes
being only 6 on a post about eyelash extensions and nail art.

3. Hey Beauty! has not explored other digital marketing platforms apart from Instagram and TikTok.
Utilizing additional platforms could help reach a wider audience.

4. The owner's personal contact number is provided for business inquiries, leading to potential mix-ups
between personal and professional messages. This lack of separation could result in missed business
opportunities.

5. Hey Beauty! lacks consistency in posting content, with significant gaps between posts. Consistent
posting can improve engagement and audience participation.

After conducting various identifications, we will assist in providing solutions. This way, in the
future, the SME "Hey.Beauty!" can benefit from the advice and insights from the implementation we
provide. The content posted by Hey Beauty! lacks consistency in terms of posting time, which can impact
engagement. To address this, maintaining consistency in creative editing of feeds can be beneficial, using
attractive templates that showcase the results of eyelash and nail art work. Additionally, creating Instagram
highlights for the price list and testimonials can provide potential customers with easy access to important
information and testimonials from satisfied clients, boosting confidence in Hey Beauty!'s
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services.Expanding promotions to other platforms beyond Instagram, such as WhatsApp Stories and
TikTok, can increase Hey Beauty!'s visibility and attract new customers. Utilizing WhatsApp for sharing
price lists and TikTok for promotional content can tap into different audiences and broaden Hey Beauty!'s
reach.

Implementing a content schedule for regular posting and sharing content at optimal times can
improve engagement. Referring to Instagram insights can help determine the best times to post for
maximum visibility. Engaging captions with relevant hashtags can also enhance post visibility and attract
more users to Hey Beauty!'s account.Separating personal and business phone numbers can improve
customer communication. Using a dedicated business number and WhatsApp Business for inquiries can
ensure that customer messages are not lost among personal messages, leading to more efficient and effective
customer interactions.Furthermore, this report can not only be utilized as a means of developing the SME
"Hey.Beauty!" but also for several other SMEs. This will certainly have an impact on other digital activities.

METHOD

This community research focuses on Hey.Beauty! SMEs, a small business engaged in nail art and
eyelash extensions. This SME has fewer than 10 employees and has been operating for several years in the
local market. Stakeholders involved in this service initiative include business owners, employees, and loyal
consumers. Business owners have experience in the beauty industry and have tried various marketing
strategies in the past. The research implementation method involves problem identification through internal
and external data analysis, formulation of solutions based on findings, and implementation of recommended
digital marketing strategies.

The scientific knowledge and technology introduced include digital marketing concepts, social
media management, and online performance data analysis. The tools and equipment used in this community
service activity include social media management software, statistical analysis, and online surveys. Data
collection technigues involve interviews with business owners, observation of online activities, and data
analysis from social media platforms.

The success criteria of this community service initiative include an increase in the number of
followers, higher interactions, and increased online sales. The data analysis approach involves comparing
before and after the implementation of digital marketing strategies, evaluating consumer engagement levels,
and analyzing online sales trends.

RESULTS AND DISCUSSIONS
Implementation of Recommended Solutions
1. Create Instagram Highlight
In the creation of Instagram highlights, we assist owners in designing them. This is due to the
unavailability of design applications on the owners' devices. We have already created designs for the
price list highlight, eyelash testimonial, and nail art testimonial. The owner has already utilized the
design for the price list and also posted it on their WhatsApp story.

@6

Price List

Figure 6. Hey Beauty! Instagram Highlight and Whatsapp Story
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Figure 7. Hey Beauty! Instagram Highlight Content
2. Promotions in other platform
To conduct its promotions currently, Hey.Beauty! has started using a different platform. Initially,
Hey.Beauty! solely relied on Instagram, but now they have expanded their promotional efforts to include
WhatsApp, specifically through the WhatsApp Story feature, which serves the same purpose as
Instagram Stories. The main difference lies in the audience who can view the stories. While on
Instagram, all users can see the stories, on WhatsApp, they can only be viewed by the owner's contacts.
Although it may seem more limited, promoting through WhatsApp Stories can offer advantages

because people frequently use WhatsApp as a means of communication, resulting in a higher likelihood
of them seeing the stories. This can help increase Hey.Beauty's visibility and potentially generate word-
of-mouth recommendations from WhatsApp users to individuals who may be seeking references for nail
art and eyelash extensions.

3. Create Content Schedule
Currently, Hey.Beauty! can be considered consistent in posting its content. The schedule for posting
content from Hey.Beauty! is once a day, whether it's about nail art or eyelash extension content.
Adwadwadadwad

4. Write an interesting caption on social media
The owner has implemented this suggestion. The owner has utilized captions containing a CTA or Call
to Action by adding the phrases "let's book now" and "let's come over" which are inviting words to
prompt customers to make reservations and visit Hey.Beauty! Additionally, both the nail art and eyelash
extension content posted by Hey.Beauty! have incorporated relevant hashtags or tags in their captions.
The hashtags or tags used are also in line with Hey.Beauty!'s business, such as "#nailart", "#nailpolish",
"#nailsalon", "#promoeyelashextension”, and "#radiodalam".

Unfulfilled Recommendations
1. The creation and arrangement of post concepts
The advice for creating and arranging post concepts has not been implemented yet due to several
reasons. One of them is because the design application available to the Owner cannot be used or is
experiencing errors, making it impossible for the Owner to create the desired feed templates. However,
up to this point, the feeds posted by Hey.Beauty! can be considered very organized as each content is
posted three times, resulting in a neat appearance on the profile page.

2. Separation of personal and business phone numbers
The Owner has not been able to implement this advice yet because Hey.Beauty! is currently run
solely by the Owner. Separating phone numbers between personal and business would make it difficult
for the Owner to divide their focus, and it is feared that this might result in the neglect of the business
number, leading to customer disappointment. Therefore, up to now, the Owner combines both numbers
and has not encountered any issues in responding to customer messages and communicating effectively
with them.
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CONCLUSIONS

Digital marketing, which is the activity of seeking markets or promoting through various social
media platforms, can have benefits that are often sought after by business practitioners. In the discussion
above, we chose Hey.Beauty! SMEs for us to examine what digital marketing is currently being done and
in the future. After conducting research, we found that there are still some issues in the digital marketing
activities of the business. Then, we also began to identify the existing problems for further study.

The issues faced are the number of followers being relatively fewer compared to the following,
inconsistent content posting times, social media promotion only via Instagram, a small number of likes, and
the business contact person being the same as the owner. In addition, we started proposing some solutions
for the identified problems above. Some of the solutions we provided have been implemented by the
business owner such as creating highlights on Instagram, promoting on platforms other than Instagram such
as WhatsApp Story, scheduling posted content, and starting to create interesting captions.

However, there are still some solutions that we proposed but have not been implemented yet, such
as setting up a posting concept and separating the business phone number from the owner's. It was found
that the solutions that have not been implemented yet are due to the owner facing some challenges in
managing the business individually or not having anyone to assist. Therefore, at present, Hey.Beauty! SMESs
have made significant progress. The hope for the future is that this business can continue to consistently
engage in digital marketing activities with the strategies we have outlined.

REFERENCES

[1] Singh, J., Steele, K., & Singh, L. (2021). Combining the Best of Online and Face-to-Face Learning:
Hybrid and Blended Learning Approach for COVID-19, Post Vaccine, & Post-Pandemic World.
Journal of Educational Technology Systems, 50(2), 140-171.
https://doi.org/10.1177/00472395211047865

[2] Haleem, A., Javaid, M., Qadri, M. A., & Suman, R. (2022). Understanding the role of digital
technologies in education: A review. Sustainable Operations and Computers, 3, 275-285.

[3] Kraus, S., Jones, P., Kailer, N., Weinmann, A., Chaparro-Banegas, N., & Roig-Tierno, N. (2021).
Digital Transformation: An Overview of the Current State of the Art of Research. Sage Open,
11(3). https://doi.org/10.1177/21582440211047576

[4] Yuliana, Y. (2021). The Digital Economy Growth and Prospect in Indonesia During the Covid-19
Pandemic. In Conference Towards ASEAN Chairmanship 2023 (T-A-C 23 2021) (Vol. 198).
Advances in Economics, Business and Management Research.

[5] Verhoef, P. C., Broekhuizen, T., Bart, Y., Bhattacharya, A., Dong, J. Q., Fabian, N., & Haenlein, M.
(2021). Digital transformation: A multidisciplinary reflection and research agenda. Journal of
Business Research, 122, 889-901.

[6] Amaliyah, R., & David, W. (2021). Identification and Classification of MSMEs During The Covid-19
Pandemic In The DKI Jakarta. Journal of Entrepreneurship, Management, and Industry (JEMI),
4(1), 34-47.

[7] Sijabat, R. (2022). The Effects of Business Digitalization and Knowledge Management Practices on
Business Performance: Findings from Indonesian Micro, Small, and Medium Enterprises. BISNIS
& BIROKRASI: Jurnal IImu Administrasi dan Organisasi, 29(2)

[8] Luhung, B., & Sukresna, 1. M. (2023). Digital Marketing Strategy to Increase Sales of SHIBIRU MSME
Products. Jurnal Dinamika Manajemen, 14(1), 111-123.

International Journal Of COSTA, Volume 1 Issue 2 2024 5


https://nama/
https://doi.org/10.1177/00472395211047865

International Journal Of Community Sevices And Outreach (COSTA)
Website: www.costa.enterprisepublisher.com | ISSN (e): 3089-5308 | DOI:

[9] Soelaiman, L., & Ekawati, S. (2021). The Role of Social Media in Enhancing Business Performance. In
Tenth International Conference on Entrepreneurship and Business Management 2021 (ICEBM
2021) (Vol. 216). Advances in Economics, Business and Management Research.

[10] Purwana, D., Rahmi, & Aditya, S. 2017. Pemanfaatan Digital Marketing Usaha Mikro Kecil
dan Menengah UMKM Duren Sawit. Jurnal Pemberdayaan Masyarakat Madani.[2] Armstrong,
G., Adam, S., Denize, S., & Kotler, P. (2014). Principles of marketing. Pearson Australia.

[11] Appel, G., Grewal, L., Hadi, R. et al. The future of social media in marketing. J. of the Acad. Mark.
Sci. 48, 79-95 (2020). https://doi.org/10.1007/s11747-019-00695-1

[12] Kaotler, P. and Keller, Kevin L. 2016: Marketing Management, 15th Edition New Jersey: Pearson
Pretice Hall, Inc.

International Journal Of COSTA, Volume 1 Issue 2 2024 6


https://nama/
https://doi.org/10.1007/s11747-019-00695-1

