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	This community research aims to optimize Daisy Kost's digital marketing strategy through analysis and implementation of identified solutions. The main issues faced are low website traffic and lack of engagement from potential renters. The methods utilized include business profile analysis, issue identification, solution implementation, and result evaluation. The findings of this research indicate a significant improvement in website traffic, conversion rates, and engagement with digital marketing content.
 



INTRODUCTION
Sigit Sudarmadi operates a boarding house in East Jakarta, Indonesia, established in 2012 called Daisy Kost. The boarding house offers room rental services tailored for female students and office workers. Daisy Kost is a boarding house business operating in the rapidly growing digital era. Faced with increasing competition in the boarding house industry, Daisy Kost realizes the importance of utilizing digital marketing to enhance the visibility and attractiveness of her business. In an effort to develop an effective digital marketing strategy, Daisy Kost considers several important factors.
Based on the definitions provided, digital marketing is a marketing activity that is carried out by utilizing internet technology to introduce products widely and reach the target market effectively and efficiently. Digital marketing involves promoting and finding markets through online digital media using various means such as social networks [1].  It represents a shift in marketing strategy from traditional to more modern approaches by leveraging internet technology [1]. Marketing is the activity, institution, and process of creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners, and society at large [2].
First and foremost, Daisy Kost acknowledges that the majority of prospective tenants in the current rental market are millennials and Generation Z. These generations are accustomed to using the internet and social media as their primary sources of information [3]. Therefore, the implementation of digital marketing is imperative for Daisy Kost to reach the appropriate target market.  Secondly, Daisy Kost recognizes the importance of having an attractive and responsive official website. This website will serve as the main platform for conveying information about the facilities and services offered by Daisy Kost to prospective tenants. An appealing design and user-friendly navigation will enhance the user experience and strengthen Daisy Kost's positive image in the eyes of potential renters. 
Furthermore, Daisy Kost also leverages the power of social media to establish a strong online presence. They utilize platforms such as Instagram, Facebook, and Twitter to interact with prospective tenants, share engaging content about the rental facilities, positive reviews from previous tenants, and ongoing special offers. Through social media, Daisy Kost can reach a wider audience and build a more intimate relationship with potential renters.
Daisy Kost actively involves its tenants in a referral program. They provide incentives to tenants who successfully recommend their boarding houses to their friends or relatives. By leveraging the tenants' social networks, Daisy Kost can expand its marketing reach organically and enhance the trust of potential new tenants. Daisy Kost also utilizes paid advertisements through digital platforms such as Google Ads, Instagram Ads, and Facebook Ads. By conducting careful keyword research, Daisy Kost can target potential tenants who are actively searching for boarding houses in their area. Relevant and appealing advertisements can increase brand awareness for Daisy Kost and encourage potential tenants to visit their website or contact them directly for further information. 
Figure 1. Interview with Daisy Kost Owner[image: ]
After conducting observations and direct interviews with Mr. Sigit as the owner of Daisy Kost, it can be concluded that there are several issues at Daisy Kost, namely:  
Marketing is still done traditionally, using word of mouth, and has not utilized digital marketing 
There is a lack of business branding, such as a logo, mood board, vision and mission, and tagline.
Operational financial records are not well-managed
Lack of human resources to manage and supervise the boarding house environment.
And due to the fact that Daisy Kost does not yet have a brand identity, Kesara Marketing Consultant has established brand identity as a solution for marketing digitalization. This is because brand identity is necessary in digitalization to enhance brand perception among consumers and increase credibility on digital platforms. Other considerations for creating brand identity include: 
Branding can differentiate Daisy Kost from competitors in the eyes of potential customers. 
Consumers are more likely to trust a business with branding such as an attractive business logo, clear vision and mission, and a memorable tagline. 
Having a strong brand identity can increase the value and rental price of Daisy Kost. 
It can also enhance consumer loyalty towards Daisy Kost through value, branding, and a positive image.
Lastly, Daisy Kost recognizes the importance of measuring and analyzing the results of their digital marketing campaigns. They utilize analytical tools such as Google Analytics to track website traffic, conversion rates, and engagement levels with shared content. By analyzing this data, Daisy Kost can identify the strengths and weaknesses of their digital marketing strategies and take necessary steps to improve the effectiveness of their campaigns.

[bookmark: _heading=h.gjdgxs]METHOD
This research method involves the community of prospective tenants of boarding houses consisting of millennials and Generation Z, with a focus on enhancing the visibility and attractiveness of Daisy Kost business. Stakeholders involved in this service initiative include the Daisy Kost marketing team, digital marketing consultants, and brand identity development team. They bring backgrounds and expertise in digital marketing, market analysis, and brand identity design. 
The implementation of the methodology involves analyzing the business profile of Daisy Kost, identifying issues, implementing digital marketing and brand identity solutions, and evaluating results through analytical tools such as Google Analytics. The transfer of scientific knowledge and technology focuses on the application of effective digital marketing strategies. Tools and equipment used include the Instagram platform, property website, and online analytical tools. Data collection techniques include online surveys, observations, and digital data analysis. The criteria for evaluating the success of this community service initiative include increased website traffic, conversion rates, and engagement with digital marketing content.

RESULTS AND DISCUSSIONS 
Implementation of Problem Solutions
After determining and considering the solutions to be implemented for the digitalization of Daisy Kost's marketing, Kesara Marketing Consultant proceeded to the next stage in the digitalization process. Since one of the solutions involves creating a brand identity, the initial stage in implementing the solution is to establish the brand identity of Daisy Kost. During the brand identity creation stage, Kesara Marketing Consultant developed brand identity guidelines for Daisy Kost, where the owner of Daisy Kost can choose the desired logo and approve the social media content created by Kesara Marketing Consultant.
[image: ]
[bookmark: _heading=h.30j0zll]Figure 2. Brand Identity Guidelines Presented to Daisy Kost Owner
After the business owner has established the logo and social media content, the next step is to implement the logo and content to Daisy Kost's social media. Kesara Marketing Consultant created an email for Daisy Kost, as well as an Instagram account with the username @daisykost_ and immediately disseminated the created content.
Figure 3. Daisy Kost Instagram Content[image: ]
Kesara Marketing Consultant registered Daisy Kost as one of the boarding houses on the property website Mamikos.com and also listed Daisy Kost as one of the locations on Google Maps to enhance credibility and convenience for customers when searching for boarding house locations.


Figure 4. Daisy Kost registered on Mamikos.com

The Outcome of Problem Solutions
Based on the implementation of the problem-solving solution provided to Daisy Kost, the results obtained after two weeks of its implementation are as follows:
Enhancement of engagement on Instagram accounts
After creating an Instagram account for Daisy Kost business, there has been an increase in engagement or interaction between potential customers and the content that has been shared by Daisy Kost. This interaction includes an increase in the number of followers and page visits. However, this increase is not yet optimal due to the lack of any promotion, including Instagram ads feature on the Daisy Kost account. This is because the owner of Daisy Kost does not feel the need to do so as the rooms are currently fully occupie
Figure 5. Daisy Kost Instagram Insight and Engagement[image: ]

The direct response from prospective customers towards Daisy Kost.
Another outcome is the direct interaction of potential customers with Daisy Kost. Within two weeks of implementing the solution, three potential customers contacted the owner of the boarding house directly and inquired about the availability of boarding rooms through Whatsapp or the Mamikos platform.





Figure 6. Daisy Kost Owner and Customer Interactions

There is a collaboration offer available for Daisy Kost
Daisy Kost also received an offer from one of Mamikos' programs. However, due to budget constraints and various considerations of the inadequate kost owner, they felt that it was unnecessary to accept the offer.
Figure 7. Partnership Offering for Daisy Kost



CONCLUSIONS 
Based on the results of problem-solving and its implementation in the development of digital marketing and brand identity, Daisy Kost realizes the importance of utilizing digital marketing to enhance the visibility and attractiveness of her business, especially considering that the majority of prospective tenants are millennials and Gen Z. 
The identified problems for Daisy Kost include traditional marketing practices, lack of business branding, poorly managed financial management, and a shortage of human resources to oversee the boarding house environment. 
The proposed solutions for Daisy Kost are to engage in digital marketing through Instagram and property websites, as well as to build a brand identity that includes a logo, vision and mission, and tagline. After implementing the recommended solutions by Kesara Marketing Consultant, Daisy Kost has seen some positive results within a two-week period. Increased user interaction and engagement are evident through the growth in the number of followers and page visits on Daisy Kost's Instagram account. 
Additionally, there have been direct responses from potential customers who contacted the boarding house owner through WhatsApp and the Mamikos platform to inquire about room availability. Daisy Kost has also received partnership offers from the Mamikos program, although they have not been accepted yet due to budget considerations.
[bookmark: _heading=h.1fob9te]
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